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Choosing The Right Tool

Survey Monkey
« Can be cheap ($360-$1,104/yr)
« Not enough customization

* No built-in logic
- Data is clunky

SurveyMonkey*

Qualtrics

« Expensive (minimum $5,000/yr) XM
* More features than we need

* More capacity than we need

Alchemer

« Cheaper than Qualtrics ($800/yr)

» Has everything we need (logic, response #s, data reports)
» User friendly

SALK INSTITUTE FOR BIOLOGICAL STUDIES



Creating Your Survey

Survey Results Project
What is our desired end result? Stakeholders

Core staff
Who are the stakeholders? Cores and Infrastructure Committee
Cancer Center

CSO

Salk research community

A ol

Goals

1. Compare satisfaction scores to previous year(s)
2. Make changes based on feedback

3. Highlight any positive feedback
Results we want to show

1. Satisfaction scores
2. Gist of comments
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2024 Salk Core Facilities Survey

Thank you for taking the time to complete our 2024 Salk Core Facilities Survey. Your responses will be recorded completely anonymously and should

only take about 5 minutes.



2024 Salk Core Facilities Survey

1. Do you use the Salk Core Facilities? (BPHO, FCCF, GT3, IGC, IVSS, MASS, MPRP, OMICS, STEM, TGC) *
O Yes
O No

i |

2. Why do you not use the Salk Core Facilities? *

(O Not relevant to my research

(O Other, please specify:




2024 Salk Core Facilities Survey

2. Please select all of the Core Facilities you have used between January-December 2024. You will be asked questions specific to these Cores later on. *

(O Biophotonics Core (BPHO)

(O Flow Cytometry Core (FCCF)

(O Gene Transfer, Targeting and Therapeutics Core (GT3)
(O Integrative Genomics Core (IGC)

(O In Vivo Scientific Services (IVSS)

(O Mass Spec Core (MASS)

(J Media Preparation Core (MPRP)

(O single Cell and Spatial Omics Core (OMICS)

(O stem Cell Core (STEM

(O Transgenic Core (TGC)



2024 Salk Core Facilities Survey

4. Do you use off-campus core facilities? *

QO Yes
O No

]

oot |

2024 Salk Core Facilities Survey

4. Do you use off-campus core facilities? *

© freg
O No

5. Which off-campus core facilities do you use? Please select all that apply. *

(O Cores at UCSD
(O Cores at Scripps/Sanford Burnham/La Jolla Institute

(O Corporate/commercial vendors

(O Other, please specify: [

6. Why do you use off-campus core facilities? Please select all that apply. *

(O Cost
(O Timelines
(O Equipment needs not available at Salk

(O Quality of results

(O Other, please specify: l ]

oot |




7. What new technology, instruments, or services would you like to see offered by Salk Core Facilities?

8. Do you work in a Salk Cancer Center laboratory? (CBPL-J, CBPL-N, CMETAL, CTOWER, DHOLLE, DRAMAN, GAL-E, GEL-E, GEL-P, GEL-W, IBL-M, IMPL-
K, IMPL-Z, JAYRES, JDIXON, LOG-G, LOG-L, MCBL-A, MCBL-C, MCBL-H, MCBL-J, MCBL-O, MCBL-W, MNL-L, PBIO-A, PBL-A, PBL-M, PKOSUR, RBIO-D,
RBIO-P, TPEREI) *

O Yes
O No

9. What is your job title? *

QO Faculty/adjunct/fellow
(O Post doc or grad student

(O Research Assistant/lab manager/lab tech

(O Administration

QO Other, please specify: ]

m




Please answer the following questions based upon the Salk Cores you have used between January - December 2024

10. How satisfied are you with the quality of the data or product received on a scale of 1-5 (1 = very dissatisfied, 5= very satisfied)? *

1 - very dissatisfied 2 - dissatisfied 3 - neutral 4 - satisfied 5 - very satisfied

BPHO * O O O ®) O
GT3* O O O O O
IVSS * O O O O O
MPRP * O O O O O

11. How satisfied are you with the quality of service the Core staff provided on a scale of 1-5 (1 = very dissatisfied, 5= very satisfied)? *

1 - very dissatisfied 2 - dissatisfied 3 - neutral 4 - satisfied b5 - very satisfied

BPHO * @) O O O O
GT3* O O O O O
IVSS * O O O O O
MPRP * O O O O O

12. How satisfied are you with the quality of consultations from the Core Director (or key core staff) for experimental planning and interpretation on a scale of 1-5 (1 = very
dissatisfied, 5= very satisfied)? *

1 - very dissatisfied 2 - dissatisfied 3 - neutral 4 - satisfied b5 - very satisfied

BPHO * O O O O O
GT3* O O O O O
IVSS * O O O O O
MPRP * O O O O O

13. How satisfied are you with the timeliness of the services on a scale of 1-5 (1 = very dissatisfied, 5= very satisfied)? *

1 - very dissatisfied 2 - dissatisfied 3 - neutral 4 - satisfied 5 - very satisfied

BPHO * @) @) O O O
GT3* O O O O O
IVSS * O O O O O
MPRP * O O O O O



14. Which Salk Cores did you acknowledge in publications this year? Please select all that apply. (acknowledgement language can be found on each Core website) *

O BPHO
O FccF
O GT3
O e
O Ivss
O MASS
O MPRP
O omics
O STEM
Q 16C

(J None

Please share any other comments, suggestions, or feedback you have for each core:

15. Biophotonics Core (BPHO):

16. Gene Transfer, Targeting and Therapeutics Core (GT3):



19. Any other general comments about the Salk Core Facilities?

e o

G



Advertising

* Timing is important

* Multiple channels of advertisement:
* Internal website
« Booking/ordering website (PPMS)
 Emalls

SALK INSTITUTE FOR BIOLOGICAL STUDIES



PPMS for the C

salk.

Where cures begin.

Home Book Order Request Documents Schedules Statistics Reports Publications Profile Logout

Group/Account Management

If you need any support using PPMS, please send an email to: PPMS_support@salk.edu see details

SALKIES: PLEASE TAKE A MOMENT TO COMPLETE OUR CORE USER SURVEY see details

The Salk Core Facilities are launching our annual survey to gage the research community’s level of satisfaction as well as identify concerns and needs for our cores. As resources are
always more limited that our scientific needs/wants, we want to ensure that your input influences the decision-making process. Your feedback is vital to quantify the necessities of
Salk science.

Whether you currently use the Salk Core Facilities or not, please take a moment to complete our annual survey: http://s.alchemer.com/s3/2024-Salk-Core-Facilities-
Survey

Your answers will be recorded completely anonymously, and it should only take about 5min. Please complete by Friday March 28th,

Thank you so much for your valuable feedback!

- The Salk Core Facilities



Hello Scientific Community,

The Salk Core Facilities are launching our annual survey to gage the research community’s level of satisfaction as well as identify concerns and
needs for our cores. As resources are always more limited that our scientific needs/wants, we want to ensure that your input influences the
decision-making process. Your feedback is vital to quantify the necessities of Salk science.

Whether you currently use the Salk Core Facilities or not, please take a moment to complete our annual survey:
http://s.alchemer.com/s3/2024-Salk-Core-Facilities-Survey

Your answers will be recorded completely anonymously, and it should only take about 5min. Please complete by Friday March 28th,
Thank you so much for your valuable feedback!

- The Salk Core Facilities

The Salk Core Facilities Annual Survey

Happy Friday, Salk Grad Students!

Subscribe to the PDO’s Updates & Announcements page on Salkland to stay informed and connected! Share your feed baCk With the
' Salk Core Facilities Annual Survey

@ SCIENTIFIG CORE FAGILITIESWUNNUAL SURVEY A IS AR
Q_earnmore @)

The Salk Core Facilities are launching their annual survey. Whether you currently use the Salk Core Facilities

or not, please take a moment to provide vital feedback at http://s.alchemer.com/s3/2024-Salk-Core-
gth,

Facilities-Survey. Please complete by Friday March 2

Whether you currently use the Salk Core Facilities or not, please take a moment
to complete our annual survey.

Your answers will be recorded completely anonymously, and it should only take
about 5 minutes. Please complete by Friday March 28.




Gathering and Presenting Resu

2. Please select all of the Core Facilities you have used between 12. How satisfied are you with the quality of the data or product
January-December 2024. You will be asked questions specific to received on a scale of 1-5 (1 = very dissatisfied, 5= very satisfied)?
these Cores later on. 1-very 2. 3. 4- 5 very

dissatisfied dissatisfied neutral satisfied satisfied Response:

60
BPHO
Count 2 0 2 25

40 Row % 2.7% 0.0% 2.7% 33.3%
FCCF
Count 0 0 4 9

20 Row % 0.0% 0.0% 53% 11.8%
GT3
Count 1 0 0 4

0 Row % 2.5% 0.0% 0.0% 10.0%

& o &£ &
Fe S o e

Percent

6. Do you use off-campus core facilities? 9. What new technology, instruments, or services would you like to
see offered by Salk Core Facilities?

Hide Responses v

ResponselD Response

N w @
w o w

& & o S & & &
5 S FE L SE, T W TR S 28.8% Y isti j
@Da‘p 2? o {\O&EL“(E\\?(\Z@(\%;@G uvz(,\;&}@"f%qay%" .&“‘?&“’\;\»‘i S “@&@“ CF 16 s 4 | am realistic and we just need to support the current cores and not shut down
v o ¢ es-\@mf FETT o f LN Count 0 1 4 14 more.
&L & Row%  0.0% 19% 77%  269%
7 Histology
IVSS
Count 1 0 1 6 8 Airyscan, Lonza 4D nucleofector
Row % 3.2% 0.0% 32% 19.4%
Value Percent Responses 71.2% No 9 Sequencing
MASS
Biophotonics Core (BPHO) 59.6% CEE— 84 Count 0 0 6 1
Row % 0.0% 0.0% 316% 5.3% 22 Sample processing for histology. Antibody multiplexing.
Flow Cytemetry Core (FCCF) 59.6% O 84
MPRP 23 Advanced engineering and prototyping services
Gene Transfer, Targeting and 30.5% L ] 43 Count 1 0 0 7
Therapeutics Core (GT3) Row % 3.1% 0.0% 0.0% 21.9% 26 Elemental analysis. Both common organic elements and heavy metals. | am
Value Percent Responses currently using CAICE at UCSD.
Integrative Genomics Core (IGC) 39.7% —— 56 OMICS
Count 0 1 2 9 Yes 288% e 44
29 Automated peptide synthesizer and rheometer (if there would be any other
In Vivo Scientific Services (IVSS) 241% e 34 Row % 0.0% 27% 5.4% 24.3% A { Y
No 712%  on— 109 users at Salk)
Mass Spec Core (MASS) 14.9% 21 STEM
Count 1 3 2 8 Totals: 153 38 | am happy with the consistent updating of the current technologies.
Media Preparation Core (MPRF) 24.1% 34 Row® ESie du=isd 6o% R
o 5 q TGC
Single Cell and Spatial Omics Core 28.4% 40
Count 0 0 1 2 33
(OMICS)
Row % 0.0% 0.0% 2.8% 5.6% 91.7%
Stem Cell Core (STEM 23.4% 33
Totals
R Total 76
Transgenic Core (TGC) 27.7% —— 39
Responses
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Gathering and Presenting Results

1.Do you use the Salk Core Facilities? (BPHO, FCCF, GT3, IGC, IVSS, MASS, MPRP, OMICS, STEM, TGC)
Value Percent Count

Yes 89.40% 118 89.30% 184
No 10.60% 14 10.70% 22
Totals 132 206
2.Please select all of the Core Facilities you have used between January-December 2024. You will be asked questions specific to these Cores later on.
Value Percent Count
Biophotonics Core (BPHO) 61.00% 72 52.20% 96
Flow Cytometry Core (FCCF) 60.20% 71 50.50% 93
Gene Transfer, Targeting and Therapeutics Core (GT3) 30.50% 36 17.90% 33
Integrative Genomics Core (IGC) 41.50% 49 21.70% 40
In Vivo Scientific Services (IVSS) 24.60% 29
Mass Spec Core (MASS) 16.10% 19 17.40% 32
Media Preparation Core (MPRP) 26.30% 31 16.30% 30
Single Cell and Spatial Omics Core (OMICS) 31.40% 37 51.10% 94 (NGS)
Stem Cell Core (STEM 23.70% 28 20.70% 38
Transgenic Core (TGC) 28.00% 33 14.10% 26
6.Do you use off-campus core facilities? Satisfaction Summary (scale 1-5)
Value Percent Count =
Yes 30.30% 40 22.80% 47 Quality of data or product Quality of service Quality of consultations Timliness
No 69.70% 92 77.20% 159 Average 2023 Average 2023 Average 2023 Average 2023
Totals 132 206 BPHO 4.6 4.3 4.7 4.2 4.6 4.1 4.6 4.1
e o FCCF 4.8 4.6 4.8 4.7 4.8 4.7 4.7 4.6
8.Why do you use off-campus core facilities? Please select all that apply. GT3 4.9 a4 2.9 46 2.9 a4 2.9 45
Value Percent Count
Cost 25.00% 10 44.70% 21 IGC 4.5 4.2 4.5 4.3 4.4 4.3 4.3 4.2
[ Timetines 27.50% 11 42.60% 20 IVss 47 4.8 4.8 4.8
Equipment needs not available at Salk 55.00% 22 59.60% 28 MASS 4.3 4.1 4.5 4.1 4.6 4.2 4.2 3.7
Quality of results 12.50% 5 14.90% 7 MPRP 4.8 4.2 4.6 4.2 4.5 4.1 4.7 4.3
Other, please specify: 27.50% 11 19.10% 9 oMICS 46 43 4.5 43 4.6 41 4.4 4.2
11.What is vour iob title? STEM 4.1 3.9 4 3.7 4.1 3.9 4 3.8
Value Percent Count TGC 4.9 4.7 4.9 4.8 4.8 4.8 4.8 4.7
Faculty/adjunct/fellow 10.60% 14 8.70% 18
Post doc or grad student 49.20% 65 40.80% 84
Research Assistant/lab manager/lab tech 31.80% 42 36.40% 75
Administration 1.50% 2 1.50% 3
Other, please specify: 6.80% 9 12.60% 26
Totals 132 206
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11.What is your job title?
Value Percent Count

Faculty/adjunct/fellow 10.60% 14 8.70% 18
Post doc or grad student 49.20% 65 40.80% 84
Research Assistant/lab manager/lab tech 31.80% 42 36.40% 75
Administration 1.50% 2 1.50% 3
Other, please specify: 6.80% 9 12.60% 26

Totals 132 206

12.How satisfied are you with the quality of the data or product received on a scale of 1-5 (1 = very dissatisfied, 5= very satisfied)?

1 -very diss: 2 - dissatisfit3 - neutral 4 -satisfied 5 - very satis Responses Average
Row % Row % Row % Row % Row % Count

BPHO 1.4% % B8% $3.39 %2.5% 72 4.6 96 4.3

13.How satisfied are you with the quality of service the Core staff provided on a scale of 1-5 (1 = very dissatisfied, 5= very satisfied)?

1 -very diss: 2 - dissatisfit3 - neutral 4 -satisfied 5 - very satis Responses Average
Row % Row % Row % Row % Row % Count
BPHO 1.4% % % 25.0% ¥73.6% 72 4.7 96 4.2

14.How satisfied are you with the quality of consultations from the Core Director (or key core staff) for experimental planning and interpretation on a scale of 1-5 (1 = very dissatisfied, 5= very satisfied)?
1 -very diss: 2 - dissatisfit3 - neutral 4 -satisfied 5 - very satis Responses Average

Row % Row % Row % Row % Row % Count

BPHO % A .4% B.3% Fio.4% %70.8% 72 4.6 96 4.1

15.How satisfied are you with the timeliness of the services on a scale of 1-5 (1 = very dissatisfied, 5= very satisfied)?

1 -very diss: 2 - dissatisfit3 - neutral 4 -satisfied 5 - very satis Responses Average
Row % Row % Row % Row % Row % Count

BPHO 1.4% % B 8% $5.0% %70.8% 72 4.6 96 4.1

16.Which Salk Cores did you acknowledge in publications this year? Please select all that apply. (acknowledgement language can be found on each Core website)
Value Percent Count

BPHO 18.20% 24 14.60% 30

Summary of Comments for BPHO:
23 comments received
16 comments praising the team/facility

Some constructive criticism received:

More transparency about cost of services

Upgrade to the workstations needed

New slide scanners not ideal for the type of imaging they need so continue to use old system.

Some users do not respect the end of their booked time, inconveniencing the user scheduled after them. More BPHO enforcement would be appreciated.
Reservations should not be cancelled without prior consultation of the user.



Making Meaningful Changes

Changes we implemented: How we communicated those changes:

Revamp of specific core « Email blast out to faculty and lab operations group
» Presented to Cores and Infrastructure Committee
« Highlighted new director on internal website

Updated operating systems » Core notified users
Cost transparency « Emails sent when there are price changes
Enforcement of booked time « Core notified users

SALK INSTITUTE FOR BIOLOGICAL STUDIES



THANK YOU

anoble@salk.edu

salk




	Slide 1: Core Satisfaction Surveys
	Slide 2: Choosing The Right Tool
	Slide 3: Creating Your Survey
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12: Advertising
	Slide 13
	Slide 14
	Slide 15: Gathering and Presenting Results
	Slide 16: Gathering and Presenting Results
	Slide 17
	Slide 18: Making Meaningful Changes
	Slide 19

