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Choosing The Right Tool

Survey Monkey

• Can be cheap ($360-$1,104/yr)

• Not enough customization

• No built-in logic

• Data is clunky

Qualtrics

• Expensive (minimum $5,000/yr)

• More features than we need

• More capacity than we need

Alchemer

• Cheaper than Qualtrics ($800/yr)

• Has everything we need (logic, response #s, data reports)

• User friendly
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Creating Your Survey

What is our desired end result?

Who are the stakeholders?
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Advertising

• Timing is important

• Multiple channels of advertisement:

• Internal website

• Booking/ordering website (PPMS)

• Emails
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Gathering and Presenting Results
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Making Meaningful Changes

Changes we implemented: How we communicated those changes:

Revamp of specific core • Email blast out to faculty and lab operations group

• Presented to Cores and Infrastructure Committee

• Highlighted new director on internal website

Updated operating systems • Core notified users

Cost transparency • Emails sent when there are price changes

Enforcement of booked time • Core notified users



THANK YOU

anoble@salk.edu
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