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Shared Resources Guiding Principles

Support capable and accessible platforms to boost research productivity by reducing
time and effort.

pr—

Accessibility




Align ... Ask ... Act: Advocacy Framework

ASK ACT
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- |dentify 1-2 top institutional
ALIGN Goals you can advance

Define desired outcomes - not
more than 3

: - Seek buy-in and identify
@ champions
., Deliverable
‘@‘ - Value statement with:
. Current
@ . Tgrrézf[]/future benefit
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Lead With Value - Achieve Alignment

- Know your core team’s

values
N

YA

.- Know your institution’s

- Know how to deliver value
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ASK

Map stakeholders

e who decides?

* who influences?
» who executes?
e who blocks?

Prioritize oPtlons
e good, better, best..
. cost time and benefits

Ask 1:1 with key stakeholders

Assess risk of inaction

Deliverable

Summarize in an executive
summary
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Precision Stakeholder Engagement
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Understand the Power-Influence Dynamics

A lot A%x 0707

1, @

Support Opposed

Power

Where they stand
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Types of
Questions
to ASK Interpretive

So what?
Follow ups?

Productive
Now what?
Howto get it done?

(L3

Speculative
What if?
Reframe and refine

Investigative
Known knowns
Known unknowns




Pre-Wire Stakeholders and Ask the Right Questions

Shared
Research

Technician

Sustainability

Resources Trainees (“Green” labs)

L/—J Core Director
( w Postdocs
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Choose a highly visible use case
ACT Sy

« Timebox
« define what success looks like

Take small steps towards desired
outcomes - pilot

Establish principle component - leading
indicators

Reflect, reframe, refine
’*’ what worked?.., changed? what next?

WY Communicate wins - even small ones
Stanford RESEARCH 11

Vit Provost and Dean of Research




Curate Your Footprint

Be intentional about who?, what?, Know where you stand.
where?, how? and why? Know where they stand.

N £3

ph v - 3

! £3
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Core Group: Engage, Excite and Unify
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Thank you!

One last note... all this can only be
possible if you are genuinely interested in
your stakeholders... This cannot be taught.
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