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• Services >100 labs on campus and many external clients

• Distributes stem cells to all UC campuses

• Offers training to students and postdocs

• Prepares small to large scale orders

• Authenticates cell lines and myco testing available

• Consults with clients on new projects

• Prepares large scale protein production orders

• Conducts drug screens

• Collaborates on projects for industry clients

UC Berkeley Cell Culture Facility



External Clients
Finances:

• Can only accept purchase orders, bank 

transfers or checks

• Contracts can take months

• UC Berkeley doesn’t accept credit cards

• Occasionally clients don’t pay their bills

Exposure:

• Clients typically find us through website or 

word of mouth/previous clients

• Advertising efforts are minimal



Support Platform: SecondLab

• Created at UC Berkeley

• Processes external contracts

• Collects payment and transfers funds quarterly

• Exposes your core to clients looking at other core facilities

• Advertises core services

• Onboarding several other universities 

• UC San Diego onboarded 

• UC Santa Cruz in process

• In talks with multiple non-UC facilities



T H E   S I M P L E   S O L U T I O N

Intuitive university platform that can match 

services and facilities with a network of

external users at both regional and national 

scale.

Offers a “single point of entry” for new and 

recurring lab service and access 

agreements - dramatically simplifying the 

search, booking, authorization, and 

payment process while maintaining the 

priority of internal research and availability 

in real time.  

6,600
estimated number of scientific 

services and instruments available 
across all 72 UCB cores

1
Total number of UCB systems and 

processes required to manage all 
bookings after deploying Second Lab
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K E E P I N G   I T   S I M P L E

The model lets Second Lab offer a simple, highly 

intuitive onboarding process for any new external 

research team - saving countless hours of back and 

forth communications while guaranteeing an exemplary 

signup experience.

Second Lab also provides an intuitive onboarding 

process for each new lab - including a dedicated lab 

support team and professional photographers to 

capture important details. Once a university joins 

Second Lab, any core facility can set up the platform 

in a matter of hours. 

Second Lab can fundamentally improve the math 

behind acquiring new equipment - enhancing lab 

capabilities while creating a new funding stream for 

instrument financing and personnel.

3-6 months
Average setup time reported by 

external users when first partnering 
with major research universities

1 day
Average setup time for new external 

users to partner with major research 
universities that use Second Lab

CONFIDENTIAL © Second Lab 2024 



Intuitively Adding Your Facility Services to 
the Platform
• List services or equipment time or bundles

• Add SOPs, images, EH&S training, ETAs for services, FAQs

• Manage/freeze equipment, services or training and change pricing easily

• Use integrated calendar for booking equipment

• Give hourly rates or ask to contact for pricing



Flow For New Clients

• Request Service Only or Access, Use and Services Contract

• Approval by facility followed by institutional approval

• Booking request or messaging through platform

• Quote or Direct pricing

• Installment or Final payment

• Deliverables/completed project



Services Booking Interface



Administrator Booking Interface
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Client name

Client name

Client name

Client name

Client name



Financial Interface

Client name
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Client name

Client name

Client name

Client name



Summary

Benefits

● Average set up time for external user 1 day

● Business contract approval 1-2 days

● Point and click interface for users

● Exposure to multiple cores

● Dedicated lab support team

● Credit card access

Disadvantages

● 20% service fee (to clients)

● Payouts could be easier

● Lack of overview to look at activity of 

whole institution



Thanks

ankillilea@berkeley.edu
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