Unlock the potential of your core facility with our session on Core Evaluation. Master the art of
assessing utilization, financial health, and contributions. Dive into the balanced scorecard (BSC)
approach, annual reporting, and the role of advisory/user committees. Understand the total value of
research supported and conduct multi-year reviews to identify trends. Evaluate services and
equipment accurately, comprehend the true costs, and embrace a holistic assessment methodology

to drive excellence in your core operations.



