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“Be Brief, Be 
Brilliant, Be Gone”

• President Woodrow Wilson
• 8 July 1918

Jeffrey Bluestone
CEO & Co-founder
Sonoma Biotherapeutics



Be Brief:  succinctly define the goal to 
be achieved and be economic with 
your word choice (less is more for 
busy executives). 

Be Brilliant/Bold:  be intentional and 
select the words that allow you to 
clearly relay the impact (who and 
what will benefit). 
Use data-driven approaches when 
appropriate.

Be Gone:  don’t linger over “what if’s”



Who are you 
appealing to?
• Understand what drives 

decisions
• Appeal to the goal of the 

decision maker



What is of specific value to 
the audience?



globalbioimaging.org









Publications
The Story of Elusive Acknowledgements



The Requestor Approach



The Simplified Approach



The Incentivized Approach

Acknowledge Our Core

and get…

RRID: SCR-00123



The Authoritative Approach

Dear Principal Investigator,

We hereby inform you that all award 
funds will be withheld unless every 
core utilized for your research is 
acknowledged.

Sincerely,
The Management



Why Don’t Authors Acknowledge Cores?

1. Requires mindset & culture change?

2. Incentives are not enough incentive?

3. Insensitivity?

4. Forgetful?

5. Your reason here: ___________

6. Another reason here: ________

7. __________________________



Publications
A Believable Story of Core-Supported Published Articles

The Reframe

BELIEVE 
– Ted Lasso



When a core is used during the course of an investigation

for generating data, images, samples, sequences, analyses, etc., 

the resulting science “products” provide valuable publication contributions, 

even if they are not directly used in published articles.

And thus, the core may be considered a publication contributor.

A Bold StatementThe Bold (and potentially controversial) Proclamation 



In other words: 
If a core collaborates with researchers on a project that results in a 
published article, the core may reasonably conclude that their efforts have 
provided valuable scientific input to the article.

Consider and evaluate: Core services MAY have been relevant!

• Was core experiment successful or a bust?

• Did the researcher only purchase supplies?

• Did researcher only spend $40 in the Massively Parallel Sequencing Core?

• Etc.

The Bold (and potentially controversial) Proclamation 



1. Agency Award Number
2. Finance department issues internal fund number, Alias, to investigator
3. Core services paid via Alias in iLab software
4. Data exported from iLab (core name, service name, lab/PI, $ amount, alias)
5. Join iLab dataset with Agency Award Number *
6. Scopus Query: Select articles where citation includes Award Numbers (+ additional criteria)
7. SCOPUS RESULTS: Published articles with DOI, Pubmed IDs, Authors, Publication, Titles, Agency Award Number 
8. Join Scopus results with iLab dataset

1. Published articles + award number + core services + $ amount spent

9. Provide result set to Core Directors for verification
1. Set reasonable minimum dollar amount threshold
2. Verify & validate
3. Include in metrics

From Awards to Cores to Publications

The OHSU Data Journey



The DATA!



The DATA!



The DATA!



OHSU USR Cores Contributions
Unique Articles Found: 1,302

The Metrics



Article Totals by Core

The Metrics



1. iLab
2. Excel
3. Tableau
4. Scopus
5. Python
6. Patient Humans

It Takes a Village…

The Tools
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Cores and Impact - Communication Ideas

Oregon Health and Sciences University



Our messaging

• We are good at talking about what we can do for the community 

• Not so good at communicating our impact

Examples of impact statements



OHSU Economic Impact Fact Sheet- 2019



OHSU Economic Impact Fact Sheet - 2019

Audience: state government, general public 



FASEB Capitol Hill Day Fact Sheets

Audience: Lawmakers 



University of Arizona 
Center for Innovation

Audience  

State government
Potential startups
Investors
  



University Shared Resources 
Fact Sheet (Draft) 

Audience:

- Core users

- Executive leadership

- Finance  



Individual Core (Draft)
Audience

- Core Advisory Committee

- Core users  



Baby Steps:  
Start somewhere
• What can you show now?
• iLab reports
• Available user data
• Central support information

• What can you find next that is 
low hanging fruit? 

• What is your ultimate set of 
KPIs, Impact metrics?

Dr. Leo Marvin and Bob 



Paradox of Choice analogy
• Maximizer: an individual who seeks 

out the most optimal (maximum 

utility) outcome when making a 

decision.

• This can lead to indecision, and buyers 

remorse.

• When it comes to data collection, we 

might be maximizers.

• We tend to want all the data to be 

completely verifiable, perfect.

• This can lead to paralysis!



Don’t let perfect be the enemy of good

Statements that allow for qualification:

• We were able to find 1302 publications in our search for PI activities 
utilizing cores

• At least $50 million in capital, with an estimated replacement value of...

• Value of grants that utilized cores – $378 Million



Hyperrealism vs. Impressionism

Diego Koi Claude Monetvs.



Communication Methods 
• Fact sheets
• News articles
• Web site
• Email outreach
• Town halls
• Presentations
• Educational activities
• Video 
• Other?

And don’t forget, who is your customer/audience?



Thank you!

Questions? Thoughts? Ideas?


