
INNOVATE. INCUBATE. ACCELERATE.

Educating the next generation of 
scientists and engineers

Promoting nanoscience research at 
interfaces between disciplines 

Translating discoveries into 
commercial enterprises 
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Powered by the People: 
Creating cultures of excellence to 
drive discovery & innovation



DISCOVERY
NanoSciences, NanoMaterials, 

NanoTechnologies

Address grand challenges in health & 
biomedicine, energy, IT, environment

Assemble and support collaborative teams 
that span disciplines

Team Science Platform

Open-access Centers provide and develop 
leading-edge technologies

Technology Platform

Provide unique opportunities for workforce 
development and student training in 

industry-relevant technologies

TRANSLATION
Start-up Ventures, Industry Alliances,

Licensing & Tech Transfer

10,000 sq. ft. wet lab & office incubation 
space for UCLA start-ups

Currently incubating 32 start-ups onsite

Companies created >350 hi-tech jobs

Entrepreneurship Platform



CNSI TECHNOLOGY CENTERS
People powered. Tool enabled. Data driven.

• Fully open-access model supporting academia, government, non-profit and industry 

• Professional staff offering training, service, and collaboration

• Supporting over 7,000 researchers 24 hours a day, 365 days a year
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Identify, create, and deliver superior value



What is your mission?

Who are your customers?



Know your strengths & customer needs
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It starts with a team…

...and a culture.



‘Team’ is not simply a group of people

‘Team’ is a mindset of collaboration

shared 
vision



is intentional, aligns, differentiates, attracts & retains.

It’s what we do!



Know your value, remind
people of it, and grow 

your strengths



Your team and services are NOT commodities

• Commodities are widely available & interchangeable

• Services are differentiated products or methods

• Commoditization leads to devaluation



Acknowledge and empower expertise
Create opportunities to engage in discovery through ideation & collaboration



Inspire invention
Protect the rights of your team & organization



cultural contributors

define roles & values

create opportunity

recognize success



Culture can be a force multiplier

Build it with intention and purpose
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Technology Centers
techcenters@cnsi.ucla.edu

Web
cnsi.ucla.edu
twitter.com/cnsiatucla
linkedin.com/school/cnsiatucla

Adam Stieg, Ph.D.
Associate Director – California NanoSystems Institute
Director - Nano and Pico Characterization Laboratory
Executive Director – BioPACIFIC Materials Innovation Platform




