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Increase Success while decreasing cost and TAT
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1. Quality 2. Turn around time 3. Cost
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Step 1: Visualize the Process
(Problem, Title, Background)

Identify the key components to measure
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Step 2: Measure the process
(Current State, Metrics, Gap, and Goal)

Measuring the problem usually solves the easy fixes
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Step 3: Measure and Track the Key Outputs
(Current State, Metrics Gap, and Goal, Root Cause Hypothesis)

Use real data to understand hypothetical vs reality
• Frequently the problem exists where the two deviate
• Having the data is the key to root cause analysis
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Step 4: Implement Controlled Pilots Experiments to 
Improve Process (Counter Measures, Root Cause 

Testing, Continued Monitoring)

Don’t pivot your process on a dime!

2 x (6 x 1ms x 
100ms)

6 x 3ms x 
100ms

N (Total) 17 17
Zyg Load 

(Tot) 442 425
Zyg Trans 340 340

N (Littered) 14 14
N (Litt

w/ExDel) 13 12
Pups 132 110

ExDel 41 32

Litter Rate 14/17 = 82% 14/17 = 82% P value
%ExDel Pups 41/132 = 31% 31 / 100 = 29%

ExDel / Zyg
Load 41/442 = 10.8 32/425 = 13.3 0.18

ExDel / Zyg
Trans 41/340 = 8.3 32/340 = 10.6 0.17

First Pass Succ 13/17 = 93% 12/17 = 86%

2 x (6 x 1ms x 
100ms)

6 x 3ms x 
100ms


